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KS3 CUSP English

Distilling evidence into practice
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The challenge(s):

The gap between 
evidence and 

practice

Historic imbalances 
in KS3 English 

curricula

A disconnect 
between Primary 
and Secondary
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Three truths:

1. The conceptual load of the Primary English curriculum is vast – 
many teachers in our schools have told us that they need support 
to develop their subject knowledge. 

2. Sometimes, schools get ‘stuck’ with legacy modules due to the 
challenges of developing and resourcing coherent schemes of 
work.

3. There is more to do to ensure that communication between 
Primary and Secondary colleagues results in meaningful 
coherence between curriculum diets. 
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Evidence bases

Retrieval Practice

Spaced Retrieval Practice

Interleaving

Word generation

Desirable difficulties

Cognitive Load Theory

Generative learning; impactful practice and task design

Learning

Principles of instruction; making vocabulary explicit

Teaching
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Key ingredients:

Systematic revisiting

Spaced practice

Retrieval practice

Explicit vocabulary instruction

Prosodic reading 

Structured talk

Explicit instruction of Reading and Writing

Gradual scaffold fade

Generative task design
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The Frankenstein 
Curriculum
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Stephen’s provocation: 

What would it look like if we 
built this from the ground up? 

How do we get there? 
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Building from KS2 towards KS4

• Gradual decrease in Language study

• Scaffolding reduced over time

• Incremental increase in demand

• Schema-building 

• High-demand for all 

• Building background knowledge
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Built around key concepts

Technology: 
Friend or Foe?

What does it mean 
to be human?

The changing face 
of communication

Is conflict ever 
useful?

Pilot Literature 
module: 

Show us who you 
are

A study of dystopic 
fiction
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Vocabulary

Pedagogical infrastructure

Explain

I do

We do

You do

Apply

Activate

Fluency
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Building teacher subject knowledge
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•

•

•

12

All units fully 
resourced
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Structured teaching of oracy
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Exemplification
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What problems does this solve?

1. Rebalances the diet 

2. Reduces variation in the quality of offer

3. Builds teacher subject knowledge

4. Offers a blueprint for excellence
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Consideration for implementation:

1. Which units? 

2. Where? When? How? 

3. How will you get under the skin of these with staff?

4. Existing pedagogical habits? 

5. What subject knowledge is needed?
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Just three things:

1. These will and should serve each school differently. 

2. A focus on strong routines frees up mental capacity to think 
hard about demanding content.

3. Implementation takes time and commitment – if something 
is important, give it time. 
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@EduMeadows lmeadows@unitysp.co.uk 

Every student

Every day

No exceptions

abedford@unitysp.co.uk 

bgodsal@unitysp.co.uk 

@baronbedford

@benjhibee
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