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Getting every 
student reading

Key priorities for secondary schools
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The challenge(s):

Too many students 
enter (and leave) 

secondary 
education without 
being able to read 

confidently.

Secondary teachers 
are told to be 

teachers of reading 
but have not always 

had the training 
they need on how 

to do this well. 

Too many students 
experience a deficit 
intervention model 

– we rob Peter to 
pay Paul. And we’re 

still short.
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Stephen’s provocation: 

What would it look like if all
students could read at age 
related expectations by the 

time they were in Year 8? 

How do we get there? 
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Three truths:

1. If pupils are not able to read to an age-appropriate level and 
fluency, they will be incapable of accessing the rest of the 
curriculum, and they will rapidly fall behind their peers. (Point 193, 
Schools inspection handbook)

2. Teaching reading is messy and hard, particularly once pupils 
have experienced reading failure. 

3. If we want to reach every student rapidly, a few interventions a 
week will not be enough. Everyone must play their part, every 
lesson, every day. 



What does 
the 

evidence 
tell us?

Build an army 
of expert 

practitioners

Give them the 
tools to do 

the job really, 
really well

Translate 
across the 
curriculum

What does 
the 

evidence 
tell us?

Implement a 
programme of 

robust 
identification 
and diagnosis 

of need

Prioritise 
high-quality 

literacy 
interventions 
for those who 

need them

Build an 
evidence 

base around 
what works -

replicate

Every student
Every day

No exceptions



Intellectual content and design copyright © 2022 Unity Schools Partnership

Why reading goes wrong?

Decoding

Fluency

Comprehension
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The series:

1. Pure Phonics subject knowledge

2. Fluency – the bridge to comprehension

3. The principles and practices of explicit vocabulary instruction

4. Disciplinary literacy

5. Precision questioning



Every student
Every day

No exceptions

Every teacher
Every day

No exceptions

Tutor Time Reading Programme
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Potential challenges:

1. Getting through a book 

2. Horizontal vs Vertical organisation

3. Timetable constraints

4. Resourcing
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The structure

6 units x 5 years

6 weeks x 1 lesson

Mix of core texts and booklets

Single age Sequence

Mixed age sequence

Challenge rating

Sensitivity rating
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The literature spine

Overcoming 
adversity 

Technology and 
the advancement 

of humanity

Environmental 
responsibility

Representation 
through time

What is beauty?
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The units

Decoding
Explicit 

vocabulary 
instruction

Explicit 
fluency 

instruction
Exploration

Home 
learning 

quiz

Fully resourced
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What problems does this solve?

1. Teachers hone their skills over time 

2. Reduces variation in the quality of offer

3. Ensures that we reach every student

4. Offers a blueprint for excellence
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Consideration for implementation:

1. Booklets, core texts, both?

2. Timetable expectations?

3. Professional space to grow?

4. Sharing brilliant practice?

5. Accompanying intervention programme?
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Just three things:

1. We are not asking teachers to teach reading but to attend to 
reading. 

2. The TTRP serves both students and teachers. 

3. Implementation takes time and commitment – if something 
is important, give it time. 
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@EduMeadows lmeadows@unitysp.co.uk

Every student

Every day

No exceptions

abedford@unitysp.co.uk

bgodsal@unitysp.co.uk

@baronbedford

@benjhibee
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